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event. Here is the first “PK lite” presentation I ever watched, on-line: Lee Lefever on Travel Technology at Ignite Seattle

.

Boaters
 Laura Zavelson 

Are there any boaters out there? Adventurous and independent, this tribe values and cherishes individual freedom on the water, 
yet doesn’t think twice about helping another member during critical moments.

For most boaters, critical moments happen trying to get in or out of the dock. Often there are unseen currents, unpredictable 
wind and, of course, a whole bunch of other boats.

It never ceases to amaze me that whenever I need to come in or cast off, there’s always someone there ready to throw me a line. 
It doesn’t matter whether it’s my home marina or not. And when I see a boat getting ready to move, I’m always willing to stop 
whatever I’m doing and stand by just in case.
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It’s not a big deal. I just mosey on over towards their slip and stand there. If they need me, I grab a line. If they don’t, I wait 
until they’re safely in, wave, and go back to my boat.

Most of the time, you don’t even introduce yourselves. Somebody throws out a line, somebody catches it, everybody says thanks 
and you go about your day. It’s just the way the tribe does things.

What would it mean to be in business if we started acting more like boaters? What if we were always ready to share local 
knowledge? What if we all kept on the lookout to throw a line when things got tricky for someone else? We could be watching 
and ready at the most critical moments. And then just help. e only expectation would be a word of thanks. And of course the 
knowledge that the next time you were navigating rough waters there would be someone waiting to help you.

In the Eye of the Hurricane
 Jodi Kaplan

Outside, the storm rages. Unlike most storms, there is no wind or rain. Instead, there is a hail of nails, suicide bombs, and 
rubber bullets as two tribes clash over control of the land. Each insists God promised it to them. Neither will yield. Bombs 
explode, bodies are blown up, and special teams search for each fragment, to give it a decent burial.

Inside the hospital, the halls are quiet. e patients are Orthodox Jews, Arabs, Christians, and Ethiopians, but the doctors treat 
them with no thought for religion, race, nationality, or tribe. ey are not concerned about the fighting outside, only where the 
patient has been hurt and what care they need.

Dr Hasham Rushi, a doctor speaking at a forum in Vienna in 2005, said, “Entering Hadassah [Hospital in Jerusalem] I don’t 
think that I am Palestinian, and this doctor an Israeli, and this doctor from South Africa or America...We have patients. We 
must give them the best treatment. is is the most important thing. When a patient comes to the trauma unit, I don’t ask 
from where he is, what is his name, what is his religion. I ask which part of the body is injured…to be prepared to call other 
doctors from other specializations.”

It is a small, everyday miracle in the midst of chaos. How can you bring your tribes together?
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Awon Boys Club. On Mighty Igor, & Generational Tribalism
 Bolaji Oyejide

“Awon (ah-wohn) Boys” in my native language (Yoruba), simply means “e Boys”.

Awon (ah-wohn) Boys is a group of 10 friends, who grew up together in Nigeria.
We went to primary (elementary) school together.
We went to secondary (middle+high) school together.

We played barefoot soccer, and basketball on cracked courts with netless rims.
We ran track and chased girls with equal vim and vigor.
We learned to drive. Played pranks. Got grounded. Together.

We grew up together.

But conditions in the country led most of us to scatter to the four winds, by the time we got to University. Spain. England. e 
United States. We were everywhere.

at was 15 years ago.

e funny thing is - though I continued to make friends in college, at work, in professional circles, in my neighborhood...

I still haven’t been able to get rid of Awon Boys!

On the contrary - we insult each other almost daily on an e-mail list. We never matured beyond the juvenile phase of hurling 

e Tribes Casebook page 31

http://www.squidoo.com/tribesbook
http://www.Rat-Race-Escape-Artists.com/


biting commentary at each other to show affection. Sue us.

And as seasons started to change, as people started to get married, we started to see each other again! Every time one of us, or a 
mutual friend gets married, we all excitedly discuss who’s coming, what to do, who else we might see. Dare I say it? Like excited 
little school girls.

Ironic.

Grown men, getting so worked up over seeing their buddies.

I was one of the first to get married. ey all had the usual jokes at that.
But they were there.

But I digress. Back to Awon Boys. Now we’re all married. And starting to have kids.

So for each childbirth the group seeks to unite again. In true Yoruba fashion, each child has a naming ceremony. And all 
attendees get to participate by naming the child. I have 17 names myself. My son has about 40. Bearing names like “Mandela”. 
And “Adeniyi” (Priceless Crown).

Well, one of “Awon Boys” decided to name my son…

My only son…

After a childhood wrestling icon from Russia.

Mighty Igor.
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Rules are rules though. So my child is named, among other things, Mighty Igor.

(Why do I hang out with these guys, again?)

rough it all, despite the distance of geography and time, we remain close as blood brothers.

You know - our parents all knew each other. ey were mostly first generation Western educated, and went to the same 
secondary schools and Universities. My Mom and her best friends from secondary school call themselves the “Queen’s School 
Girls”. (at was the name of their school.)

ey come to these same weddings that we go to. And smilingly indulge “Awon Boys”.

eir boys are now grown men. With children.

3 generations of a tribe. Bound together by common experience, separated by space and time.

Awon Boys Club stands in the gap between my parents’ childhood, my childhood, and that of my one year old son.

Here’s to tribal traditions. And the ties that bind.

Multiple Leaders in a Tribe?
 Ed Welch 

It was the first day of class - Timothy was quite nervous. He was dressed in a uniform given to him by the class instructor. 
Securing the uniform tightly around his waist was a brand new white belt. Timothy stood toward the back of the class. His 
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eyes wandered around the room – admiring those students wearing belts that were yellow, green, blue, red and black. He 
wondered if he made a mistake – perhaps he shouldn’t have asked to be a part of this group? Most of the other students seemed 
to know so much already. He wondered how he would fit in to this class as the environment was quite intimidating. It was at 
that moment, a student standing in front of Timothy turned to him and said: “You’ll do fine Timothy, we’re all here to help. 
Just watch me for now and I’ll help you any way I can.” From that moment on, Timothy felt much better about his decision to 
be in this class.

Studying Tae Kwon Do at Burt’s Black Belt in Stillwater, Oklahoma offers an opportunity to be a part of tribe where almost 
everyone is a student, a teacher and a leader. Although the school is built around a formal leadership structure – it also has an 
informal leadership structure - offering tremendous benefits to all of the tribal members.

Like Timothy, when a student is a beginner – he’s given a white belt which designates his rank as a beginning learner. As he 
learns to master more skills – he’ll rise in rank - which is represented by different colored belts. As he rises in rank, he’s given 
more responsibility and placed in a greater position to benefit the tribe.

Just as Timothy discovered, those students of higher rank are not only in class to learn but to teach and lead others as well. 
roughout the years - Timothy progressed through the ranks of the school – teaching, learning and leading. He was able to 
give to others just as they had given to him on that first day of school and beyond.

roughout your life, how often have you been in a position similar to Timothy? Perhaps many tribes could benefit from an 
informal leadership structure such as this?

Galaxy Zoo – The Tribe That Looks Out For Us
 Anne McCrossan 

ere are hundreds of thousands of millions of stars in our galaxy and hundreds of millions of galaxies in our universe. Galaxy 
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Zoo is the tribe that looks out at them, for us, and for one another.

It’s an effort that needs a tribe. e scale of the task would simply be impossible to achieve without one.

Like tribes themselves in a way, Galaxy Zoo has found that different galaxies have different shapes, some are shaped like spirals, 
some are elongated, some are red ellipticals, some are blue. From these shapes and by studying these features, astronomers are 
learning a great deal about the world beyond us.

Astronomy is a science with a sufficiently high ambition to mean that amateurs can, and do, play a very useful part.

Galaxy Zoo is an initiative that’s brought in the amateur astrologer in their droves to study the universe as a collective exercise.

With hundreds and thousands if not millions of galaxies to look at, it’s not just a question of getting many heads to look at a 
vast amount of data. is is something that people do also because they care. Each galaxy, each star in every galaxy, has its own 
very particular story to tell, and it’s these stories that astronomers want to discover and bring to life.

With an ambition on this scale, there’s something for each person to specialize in and take ownership of, unique relationships 
that are being formed individually between astronomers and the stars and galaxies they study that is brought to the overall 
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whole of the tribe.

It’s this approach that’s created the Sloan Digital Sky Survey, a full digital map of the sky in the northern hemisphere, 
containing 200 million objects of which half are galaxies - quite some achievement – led by Professor Bob Nichol at 
Portsmouth University.

Amateurs have always done astronomy. ey’ve discovered comets, supernovi, monitored the planets and explored the sky. 
Galaxy Zoo has brought all this together and within 72 hours of launching was doing 70,000 classifications an hour.

is collective tribal effort has found ‘the penguin galaxy’, so called because it’s shaped like a penguin. ere’s a whole set of 
galaxies that look like roses, there’s even enough different shaped galaxies to make up all the letters of the alphabet!

A Dutch schoolteacher and amateur astrologer, Hanny Van Arkel, found the Vorweerp galaxy, a galaxy 600 million light years 
away that defies classification because it’s a galaxy without stars and will be the subject of the next exploration of the Hubble 
telescope because it’s so fascinating.

e message is this: If you want your tribe to grow, think big. Have ambition and let your amateur tribe in. ere’s a whole new 
world out there.
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The Prius Tribe
 Ed Welch 

A couple of years ago, my father purchased a new Toyota Prius. He wasn’t really looking to “go green” but he did want a new 
toy and better fuel economy. He didn’t realize it at the time – but he was joining the Prius Tribe.

According to him, other people (those not owning a Prius) began to relate to him as “one of those people”. He also noticed 
other Prius owners approaching him (total strangers) and speaking to him as if they had been friends for years. Often, he 
would park at a restaurant, only to discover, as he was leaving, that someone had parked their Prius beside his. Interestingly and 
even more amusing - he began to park beside other Prius vehicles in parking lots.

While on a road trip with him one day – I noticed him making a comment about every other Prius we saw. Additionally, at 
least half of our conversation that day was about his Toyota Prius. Talking to him further – he named some friends who also 
owned one. He even told me stories about these friends and their experience with the Prius.

It was interesting to notice the way other people looked at us that day while we were in his Prius. Although I can’t exactly 
describe how it felt – those people not driving a Prius looked at us differently than those who were driving a Prius. It was as if 
the non-Prius owners were on the outside looking in and the Prius owners were looking at us like we were “one of them”. 
Certainly, there was clearly a line of differentiation between our interactions with Prius owners and non-Prius owners. is line 
was much deeper than simply owning and driving different types of automobiles.

Dad never intended to join or even be a part of the Prius tribe. However, as he quickly learned, he did join this tribe and he’ll 
be a member as long as he owns one.
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The Ten Words That Can Kill Your Tribe
 Jodi Kaplan 

Picture a cold February morning: time for the monthly staff breakfast at a marketing association. Attendance is required, and 
the meeting is early, at 8:30 AM. Business had been booming a year ago, but the dot com crash has hurt revenues badly. Event 
registration has plummeted. Departments with conferences that had attracted 500 or 1,000 people are struggling to sign up 50. 
ere have been five rounds of layoffs (with two more to come). e staff cuts have meant that everyone is working twice or 
three times as hard, with workloads doubling or tripling. A year earlier, the breakfast buffet featured scrambled eggs, sausages, 
bacon, fresh pastries, and freshly squeezed juice. Now, it was a few bagels and coffee. e staff was tired, cranky, and 
demoralized.

e CEO stood up to give his speech. Unlike the employees, he was rested, smiling, and tanned. He’d just come back from his 
annual invitation-only event at his home in Boca Raton, Florida. It’s a three-day meeting (at company expense) designed for 
high-level executives to play together, network, and make deals. He described the event in great detail: the gourmet food, the 
parties, and the sailing. He named some of the high-powered people who were there and talked about all the fun they’d just 
had. He said, “It’s not just about playing golf, it’s about doing business.”

OUCH!!

Good thing nobody in the room had a shotgun handy.

e tribe’s members were dedicated and hard-working. ey needed encouragement and leadership in hard times; someone 
talking to them, not at them. How do you treat your tribe?
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What’s your why?

Bernadette Jiwa

Why do leaders choose to lead? Perhaps the promise of fame or fortune, the ideal of loving what they do, maybe pure survival 
or perceived destiny. is is the story of a why.

Patty was frustrated in a failing thirteen year marriage. She had a long list of things her chronically ill husband needed to 
change to make the marriage work. After seeking professional guidance and following much soul searching, Patty read him her 
list of unmet needs and suggested a divorce.

Rod died the next day.

Patty had a long time to review that list. Rod was gone, but the list remained. Out of perhaps thirty unmet needs just one was 
made easier to meet by losing Rod. Only one! Patty was now free to move the drinking glasses next to the sink.

Nobody showed up to mow the lawn, earn the extra income for school fees or become a dance partner.

She was held less not more.

Patty had thought that she would receive more love when her husband gave more, now after Rod’s death Patty realized that 
receiving love was something that she made happen not him.

Patty realized that marriage wasn’t about his needs or her needs it was about loving and being loved. Remembering all the 
times she had been offered love by this wonderful man and rejected it, she cried her heart out for the past she’d missed and the 
future she’d lost.
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at was the day Patty chose to become a leader, reaching out to couples in difficulty through her blog and newsletter. Patty 
also reviews useful literature and runs two marriage tele classes a month.

She is followed by a tribe who are struggling in unhappy marriages and who want things to be better.

Assume Love http://www.assumelove.com and Enjoy being married http://www.enjoybeingmarried.com offer resources to help 
couples overcome their difficulties.

She is making a difference.

Patty has a why.

What’s yours?

CASE STUDY:‘Regulars’

Bernadette Jiwa

We stroll past the,“please wait to be seated”, sign over to table nine.

We sit there every day in winter, closest to the heater.

We don’t have to crane our necks, trying to make eye contact with the new waitress.
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David’s got it covered.

We only buy a couple of drinks a day. ey arrive without being ordered. It doesn’t have to be the best coffee in town. Why? 
We can’t explain. We feel part of this place. It’s become a part of us.

We’re ‘regulars’.

I’m not sure when it happened. Subtle changes over time. A combination of smiles and brief exchanges.

We reciprocate good mornings with other ‘regulars’. Our secret handshake, a knowing nod. We’re all here so early and so often. 
We’re passionately loyal to this place. 

We don’t linger on weekdays and are early at weekends, before the visiting hoards arrive for their pancake stacks.

We leave to start our day, feeling it’s begun on a high. Because David cares about much more than just selling coffee.

at’s why we’re ‘regulars’.

WAR CRIES & WAR PAINT

Bernadette Jiwa

WAR CRIES 
THINK DIFFERENT http://www.apple.com
PURPLE COW http://www.sethgodin.com/purple/
LIVE STRONG http://www.lancearmstrong.com
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SHARE MOMENTS http://www.kodak.com/eknec/PageQuerier.jhtml?pq-path=2/6868&amp;pq-
locale=en_AU&amp;_requestid=6003
COME ON http://www.lleytonhewitt.biz
BAN BOREDOM http://www.mini.com/mini_worldwide/mini_worldwide.html
NO PAPER http://nopaper.com
BORN AUTHENTIC http://www.wrangler.com
FLY CHEAPER http://www.ryanair.com/site/EN/
PURE GENIUS http://www2.guinness.com/Pages/Gateway-en-
row.aspx?RefUrl=http%3a%2f%2fwww.guinness.com%2fTemplates%2fRedirectToGateway.aspx%3fNRMODE%3dPublished
%26NRNODEGUID%3d%257b7892FE09-EC41-4F5B-A336-
9EAC47569C2F%257d%26NRORIGINALURL%3d%252f%26NRCACHEHINT%3dGuest&amp;Lang=en-
row&amp;BrandId=SO&amp;RhCountry=&amp;RhYear=
FOR LIFE http://www.volvo.com/group/volvosplash-global/en-gb
PLAY MORE http://www.lego.com/en-US/default.aspx
BAN BOREDOM http://www.mini.com/mini_worldwide/mini_worldwide.html
FOREVER BETTER http://www.miele.com
NEVER TRY http://www.thesimpsons.com/bios/bios_family_homer.htm
THEY’RE GRREAT http://www.kelloggs.co.uk/products/Frosties/Cereal/Frosties.aspx
GO BEYOND http://www.landrover.com/global/default.htm
TRUSTED EVERYWHERE http://www.duracell.com
FREE HUGS http://www.freehugscampaign.com
RE IMAGINE http://www.tompeters.com/reimagine/

WAR PAINT
DO MORE http://www.visa.com/globalgateway/gg_selectcountry.html?retcountry=1
LIVE RICHLY http://www.citi.com/domain/index.htm
BE FABULOUS http://www.moet.com
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INSPIRED LIVING http://www.haier.com/index.htm
CHOOSE FREEDOM http://www.toshiba.com/tai/
EAT FRESH http://world.subway.com/Countries/frmMainPage.aspx?CC=AUS
FEEL FREE http://www.porsche.com
GO BETTER http://www.holden.com.au/www-holden/
HUMAN ENERGY http://www.chevron.com
DEFY OBSTACLES http://www.aircanada.com
BE FEARLESS http://www.symantec.com/index.jsp
CHALLENGE EVERYTHING http://www.ea.com/language
COME ALIVE http://www.colgate.com.au/app/Colgate/AU/HomePage.cvsp
CHOOSE FREEDOM http://www.toshiba.com/tai/
YOU RULE http://www.virginmobileusa.com
PURELY YOU http://www1.ap.dell.com/content/default.aspx?c=au&amp;l=en&amp;%7Eck=geo
ANYTHING’S POSSIBLE http://w3.eftel.com/home.cms
DEFY PHYSICS http://www.mitsubishi-motors.com
PLAY B3YOND http://www.playstation.com
HELLO BOYS http://www.wonderbra.com

Triple Exponential Smoothers

Paul Durban

A few years back, I was asked to teach a design course at a local college. I was told by the dean that the students needed a 
reality check. ey were learning a lot of theory, but very little practical knowledge that would help them get work after 
graduation. So my task was to take a group of budding freelancers and give them some knowledge of the real world.
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My first day, I walked to the front of the class, introduced myself and said, “Okay, let’s get started. I am your client and I need 
you to design me a brochure. Go!”

e students hunkered down in front of their laptops and furiously began to design the best brochure that their professor had 
ever seen. I stood there – dumbfounded. “Wow,” I thought to myself. “is is worse than I thought.”

About 10 minutes passed by before a shy, blonde girl raised her hand in the back. “Um…professor? So… like…. What’s the 
brochure about?” e boy next to her actually had the audacity to give her the what-a-stupid-question look.

“at’s an excellent question!” I responded. “I want a brochure about my triple exponential smoothers.”

e class collectively replied, “What’s that?!”

“Oh, I’m sorry. I should explain. A triple exponential smoother attaches to custom made rabberflanges.”

After a pause, the class made an “Oooohhhhh”sound as if they actually understood my gibberish. After another 5 minutes of 
‘creating’ another hand shot up.

“How big do you want the brochure?”

“Another excellent question,” I happily replied. Surely, the students must be on to my little game. e questions will start 
coming fast and furious now.

I was wrong.

For the next 3 hours, the students designed their little hearts out while a random question would pop up now and then. A few 
minutes before the period ended, I asked the students to bring their projects to my desk one by one. en I would comment on 
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each one.

“I can’t accept this. It looks expensive to produce. It’s not within my budget.”

“Budget? Well, what’s your budget then?” would be the reply.

“It’s a little late to be asking that question, don’t you think?” would be my answer.

Or “Where’s my product shot? Where’s my logo? Where’s my (fill in the blank)?”

“You have a logo? You didn’t say anything about a logo!” the student would cry.

And my answer? “You didn’t ask.”

e students all “failed” the first project. But I couldn’t blame them. ey all belonged to a tribe that was conditioned to follow 
orders. ey needed to be hand-held and coddled every step of the way. ey were never taught to question the status quo – to 
simply ask, “Why?”

For the first time, they were asked to control their own destiny. I soon realized that these students needed more than a real 
world education. ey needed someone to tell them it was okay to take charge. ey needed to graduate from one tribe to the 
next. e tribe of independent leaders.

e next week, without any further instruction from me, we ran the exercise again. ey all got A’s.

Group Mind & the Improv Musical
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Erica Minton

Of all the tribes I’ve been involved with, only one was ambitious enough to read each other’s minds.

I was heavily involved in an improvisational comedy troupe all through college and thereafter. “Group mind” is a core principle 
of improv; it’s the idea that as you learn, practice and experience side-by-side with other members, you come to a point where 
you can anticipate one another. You can see one step ahead. You can create a new scene that looks and feels as though you’ve 
practiced it before, because the team’s thoughts are so clearly on the same track.

Of course this isn’t telepathy—it’s simply a bond you forge by sharing experiences. It’s an element of many tribes, whether the 
tribe works toward it (as an improv troupe does) or, more likely, it happens organically (as in a family). How often have you said 
something in sync with a loved one? Finished a friend’s sentence? How often does it happen with strangers?

My best experience with group mind in the troupe was when we took on an improvised musical. If you haven’t seen an improv 
musical, it’s worth searching one out. When they’re done well, they are unbelievable. When they’re done poorly… well, let’s not 
go down that road. It’s terrifying.

e big difference between your standard improv and your improv musical is, naturally, the music. Our troupe hired an improv 
pianist (they exist!), and worked for weeks on strengthening that sense of group mind; after all, that’s what makes or breaks the 
performance. Imagine, if you will, that you’re on stage ad-libbing, and you unwittingly say something that inspires your pianist. 
(I recommend avoiding the phrase “Let me tell you the story about the time…”) Suddenly the music kicks in, the audience 
snaps to attention, and you’re expected to pull a song out of the air. It should rhyme, if it can. It should follow the melody, 
which you have never heard before (and neither has anyone else, pianist included). It should be about a story you don’t know, 
involving characters you made up, and above all, it should be funny.

It’s a daunting process to say the least… but then something odd happens. As you sing in off-key slant-rhyme, you start to 
notice that your friends on stage are harmonizing. ey are dancing behind you as if the whole thing were choreographed. ey 
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sing the chorus in unison with you, correctly guessing your awful rhymes. It all comes together in a way that takes you by 
surprise… and completely blows the audience away.

Solid tribes, be they friends, coworkers or none of the above, find that crazy and intangible group mind and make it work for 
them. It’s what makes a team better than the sum of its parts… no matter the goal, no matter the leader, and no matter how 
well any one of you can sing.

How to grow a tribe, a yellow tail.

Bernadette Jiwa
Brendan Mitchell

How did a family business based in Yenda (population 1000), Australia, grow from selling 500,000 cases of wine worldwide in 
2001 to a staggering 11million cases in 2007?

is is the story of yellow tail.

Casella Wines reframed a view held by the wine industry, which traditionally equated complexity with quality. Instead of 
dividing up the existing market by trying to beat the competition, they created something fresh and exciting, breaking away 
from their competition.

Casella didn’t sell yellow tail as a wine, they sold it as a social drink, appealing to non wine drinkers who were often intimidated 
by traditional wines. ey created the fastest growing wine brand in the history of both the U.S. and Australian wine industries, 
by avoiding trying to beat their competition. Casella didn’t steal sales from it’s competitors, it simply grew it’s own new market.

ey focussed on three things, making wine fun, easy to drink and select. ey produced an uncomplicated wine, they gave the 
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customer just two varieties, one red, one white and even packaged them in the same shaped bottle. e labelling was simple too, 
featuring a kangaroo in bright yellows and oranges. e result was a sweeter wine, which beer and cocktail drinkers loved and 
could enjoy without feeling intimidated about it’s selection.

By August 2003 yellow tail was the number one selling red wine in a 750 ml bottle in the U.S.

Casella has expanded it’s business simply by growing a new tribe and by being approachable to them.

How would you do that?

Tribe Evolution 

Polly 

Tribes come in varying sizes, shapes and affiliations. ey have different names like pack, team, class or customer. ey have 
different purposes. And, they are molded over time.

Cohesive tribes evolve, change, fade in and out, but find a way to prevail. ese tribes live on through the heart and essence of 
the original tribe. Weaker, less thoughtful tribes fall prey to the inescapable change.

I recently experienced change in a tribe. is was a tribe made of 3. 2 humans and a dog.

e dog was a conduit. He led the 2 toward new relationships. Numerous people were brought together by way of the dog. 
Without the dog’s intervention, these people would have drifted by one another without any notice. e dog interceded, 
introductions were made and connections were formed.
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e dog had an open mind. He knew no strangers, came when called upon without hesitation, and continually unearthed new 
territories. He met each new outing with the fascination and joie de vivre that only a trusting creature, full of intrigue and 
stimulation, can appreciate. No maps or plans, only the idea that some kind of a venture lay ahead. Some more enjoyable than 
others. All worthy, since this one might be the great one. He taught his tribe the importance of tolerance, the art of forward 
thinking and the tranquility of faithfulness.

Mostly, he was a laid back fellow who was an agent of change. Adaptable, ready and always willing. He got up each morning 
without any guarantees for this day or the next. No guarantees that the 2 would return to him when they left. No guarantees 
that the 2 were driving him to his beloved park rather than on a mundane trip to the store or worse yet, the vet. No guarantees 
that the 2 would stick with him at all costs. He trusted and knew his tribe. Worry was a waste. He accepted change and worked 
with it.

One particular Saturday in early July, after 14 years of partnership, the dog decided that night would be as good as any to end 
his earthly journey. He did what the other 2 had always asked of him (make it easy), and he simply lay down and died. He was 
there and then he was gone. His tribe had been forever changed.

e 2 had lost a leader, their gateway to certain groups of people, and a spirit that taught the significance of unguarded 
accessibility, devotion, trust and openness. All of it, gone in under five minutes.

ese same dynamics are at play in your tribe. ere are pieces and parts of your tribe that would be deeply missed if gone. 
ese holes will change your tribe. It can happen quickly, with little warning. It is up to you to think about what those holes 
mean to the tribe and react accordingly. Be prepared.

Real, genuine tribes carry on propped up by the character and spirit on which they were built. Can your tribe carry on in the 
face of change? Will it honor its past and still be viable, amazing, and remarkable? Or, will it loose its way and be consumed by 
the holes?
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Let Your Tribe Do The Talking

Brad J Ward

e Higher Education industry is a tricky one. You have aging administrators deciding how to communicate with 14-17 year 
old millennials. With so many universities and colleges competing for the attention of students who are becoming busier and 
more involved, the typical recruitment process is full of noise and static. So how do you break through and succeed?

You let go and let the students do the talking.

In my position as the Electronic Communication Coordinator at Butler University, I knew it was time to give the students a 
voice on our site. Student bloggers have been utilized in the recruitment process at universities for a few years, but we wanted 
to stretch them further, past the typical blog. By integrating tools such as photo albums, forums, Twitter, and Facebook into the 
communication, we were able to let the student bloggers, my tribe of 9 students, extend much further and create deeper 
connections with students than anyone working in the office could.

e results of the first year were astonishing. By letting go and letting current students be a primary piece of the recruitment 
process, we were able to engage and interact with students on a level that we could not previously achieve at the university. e 
site, http://go.butler.edu/cs, became a central hub for inquiring and incoming students. In only 10 months from launch, /cs was 
responsible for nearly 40% our entire site’s traffic. Over 400 students joined the BUForums for a chance to ask the Bloggers 
questions and talk to other incoming or prospective students, resulting in over 1200 forum posts during the first year of this 
niche community. With incoming classes around 900 each year, we were very pleased with the participation.

And talk about a long tail. In the old ways of business, it was best to cut the latter of the 80/20 rule. But listen to this: the upper 
75% of our traffic came from 1,184 pages averaging 592 page views. e lower 25% of traffic came from 233,846 page views on 
8,826 pages, for an average of 26 page views per page. Nearly 90% of the lower fourth of pages come from the 

e Tribes Casebook page 50

http://www.squidoo.com/tribesbook
http://go.butler.edu/cs
http://www.bradjward.com/


http://go.butler.edu/cs site. ese are 8,800 pages that did not exist one year ago.

Where did all of this content come from?

All user-generated from the tribe. New blog post = new page. New forum post = new page. New reply in a thread = new page. 
Each page might not have much traffic, but the content was more focused and students found the info they really wanted. 
What I learned is that the conversation is in the long tail. Cut that out, and you have a static website, a one-stop shop. As 
participation increases, so does content and engagement. And as those increase, so does your enrollment.

After seeing what our students have accomplished for us, how could I not give my Tribe a voice and let them speak?

When Members leave the Tribe: The Aramco Brats’ Story 

Saleh AlShebil
Many Americans and other expats used to work in Saudi Aramco http://www.saudiaramco.com/ (formerly Aramco), “e Oil 
Company” in Saudi Arabia. ey lived a good part of their lives there. ey were called Aramcons, as they were part of the 
Aramco Tribe. After leaving the company, they wanted to “stay in touch” with their fellow Aramcon Tribe members. ey 
created the Aramco Brats website http://www.aramco-brats.com/ . ey made a movie: e Aramco Brats’ Story 
http://www.bratstory.com/trailer.html …to remember the good ol’ days.

When members leave a Tribe…that’s not necessarily a bad thing…

The iPhone Hackers Tribe: Determined to “Unlock!” 

Dr. Saleh AlShebil
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When the iPhone launched more than a year ago, people realized that not everyone can get it since you had to have a contract 
signed with AT&T at the time. It didn’t take long before the iPhone hackers tribe began emerging around the world and 
showing that they were up to the challenge.

“Jailbreak,” “unlock,” and “activate” became the new tribal lingo for the iPhone hacking tribe. ese terms became the default 
language by which the tribe communicated with the rest of the world. e tribe of iPhone hackers were all collaborating 
toward one essential goal: to hack the iPhone. But it didn’t stop there. As Apple began releasing new updates that “bricked” any 
hacked iPhone, the tribe of hackers was further challenged to come up with a new hack every time.

One clear iPhone hackers tribe that stands out is the iPhone Dev Team http://wikee.iphwn.org/ , who the world now depends 
on for hacking the new iPhone 3 G, which they “jailbreaked” already, but yet need to “unlock,” it. According to their blog 
http://blog.iphone-dev.org/ , the iPhone DevTeam is “comprised of a group of people who work together over IRC from 
various parts of the world.” ey have “never met face-to-face and” “rarely know real names” to the point that they “would more 
than likely not recognize each other if ” they “walk past one another on the street.” ey use nicknames 
(http://wikee.iphwn.org/#who_we_are) like: asap18, iZsh, and wizdaz to identify themselves. ey don’t do it for money and 
don’t accept any donations as well. e tribe even has a code of ethics… as they state:

“we follow a strict “hacker code”: ground rules by which we all abide.”

And what happens to those who don’t abide by the rules? ey get kicked out of the tribe as the blog post below shows:

“Geohot is certainly a bright guy, but he couldn’t abide by rules...and because of this he was asked to leave the team.”

Some of the blog posts of the iPhone dev team get more than a 1000 comments http://blog.iphone-
dev.org/post/42931306/pwnagetool-2-0-1 , which kind of tells us how many people follow this tribe, not including the lurkers 
of course. Let’s take a “live” close-up at some of their blog postings to shed some more light on this tribe:
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e Passion, Challenge, rill & Fun:

“Well, Apple has had their turn, impressive work on SDK! And now it’s ours…”

“So the long-awaited 3G phone won’t be released until July. Another long month ahead before the fun begins again…”

Achievements & Connections with their followers:

“What you are seeing is the world’s first jailbroken iPhone 3G running our own software. I think you’ll agree that this was 
worth the wait.”

“Well, the response was overwhelming. :) e downloads brought down several of our servers, and some of them have yet to 
recover!”

“As soon as we fix this up and test a bit more we’ll be ready for release, we’ll get back to you with a release schedule soon. Please 
loosen that seatbelt slightly while our cabin crew serve you complimentary drinks.”

“Good Morning! Did you think we’d sleep? really?”

e iPhone Dev-Team tribe is still working on “unlocking” the iPhone 3G while the world awaits…and in the meantime…

“We’ve got something for you! (No, it’s not the 3G unlock, but still something very useful.)”

So what can we learn from this iPhone hackers tribe?

A tribe whose members don’t really know each other, unite for a single goal, challenge themselves, have a code of ethics, work 

e Tribes Casebook page 53

http://www.squidoo.com/tribesbook


on the clock for “free”, continuously connect with their followers and get driven by strong passion.

- Get a group of people from anywhere, driven by a passion for something, target a single goal, challenge them and let them do 
“magic.”

Note: is is a case study. It is not meant to be an endorsement for hackers.

Striking a Tribal chord: Why “Shaa’aer AlMalyon” clicked with Arabs 

Dr. Saleh AlShebil

Two years ago, an Arabic satellite channel launched a TV show contest that was somewhat similar to American Idol. e show 
was called “Shaa’er AlMalyon.” e finalists were judged based on a combination of the judges’ evaluations and the sms text 
votes by the people. e winner gets a million dirhams (~ $272 K) and “e Bairag” which is a flag representing a status symbol 
of the show. But what was it about? It wasn’t a contest in singing, music or dancing talent…but it was a contest in poetic talent. 
Yes, a contest in poetry. So what?

“Shaa’er AlMalyon”  http://www.almillion.net/ (e Million’s Poet) became a huge hit and has swept the Arabian Gulf region 
in particular and made it an annual happening that gets a lot of buzz going on every year. e success of the show lead to the 
spur of several clones like Ameer AlShuaa’raa (Prince of the Poets), Shaa’er AlMaa’na (e Poet of Meaning) and Shaa’er 
AlArab (e Arab’s Poet). A magazine was also launched dedicated to the show. Furthermore, several websites and online 
communities were also created about the show and its poets, many of which created by poetry fans. Winners of the show 
became instant celebrities. A Google search insights shows that “Shaa’er AlMalyon” was one of the rising searches in a couple 
of the gulf countries during those times. Youtube took a share for its success as well, as one of the show’s famous poet videos 
had a view count of 1,993,681 http://www.youtube.com/watch?v=4as89usexAw&fmt=18 views. Interestingly, even a YouTube 
clone http://www.qsedtube.com/ for Arabic poetry has been spurred after it. Kids in the region began even memorizing some 
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of the famous poems delivered, so much so, that a competition was held for the best kid poet by the same hosting channel. Oh 
and poetry cell phone ringtones followed. You knew that was coming!…Shaa’er AlMalyon was a big “hit” by all counts.

In the show’s last round, the buzz was at its peak especially after the announced winner didn’t go to the expected finalist. ere 
was such an uproar that a site http://www.laalmillion.com/ was even launched calling on people to boycott the show for the 
following year. e Media was all over the show, some complimenting whilst others very harshly criticizing…adding even more 
publicity to a show that didn’t need any extra fueling.

But what was it? Why did “Shaa’er AlMalyon” click with Arabs? And what made it sweep the Gulf region like that? e 
poetry? Why? Well, it was because “Shaa’er AlMalyon” struck a tribal chord amongst the Arab tribe. e tribal poetry chord. A 
strike that was long overdue….Let me explain.

Arabs have long been known throughout history for their great poetry and strong poetic and language skills. Many famous 
poets have grown from the Arab tribe and have become icons of poetry whose poems became school material. Now flash 
forward to the twenty first century.

e show was a success because it revived and brought back to life the strong poetry that was a strength that Arabs had always 
boasted about and was a sign of pride amongst them. It was the strong ability to use the Arabic language words to create 
powerful expressive poetry that forced adrenalin and gushed emotions to the listening audience.

Strong poetry represented a cultural identity of the Arab tribe and “Shaa’er AlMalyon” struck that Arab tribal chord right on 
the spot. Poetry was part of the Arab tribe’s DNA, and “Shaa’er AlMalyon” unlocked that DNA code

So what’s your tribe’s tribal chord? And has it been struck yet?

* It is important to mention here that the contest was specifically on the “nabati” type of poetry which resembles a Bedouin 
kind of poetry. is also better explains its’ success in the Arabian Gulf region in particular.
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The Shoeshine Man’s Tribe
Steve Mauldin

I was getting my shoes shined in the Atlanta Airport and asked my shoeshine man how business was going. He stopped and 
pointed out to the concourse. “Look at all those tennis shoes and sandals. at’s how business is going.”, he said.

As we both looked at the people passing by, a group of sports fans walked past wearing football and basketball jerseys with the 
names of popular professional athletes like Favre, Bryant and O’Neil. e shoeshine man put down his shine cloths and looked 
at me in amazement. He said something I will never forget.

“Imagine a grown man wearing another man’s name on his back.”

He made me a member of his tribe by honestly sharing what he saw and I didn’t. Educational systems, political parties, and the 
workplace often seem to demand the right to name us. e wisest of our teachers, mentors, role models and friends will want 
us to wear our own names in life, not theirs.

Listening To Other Tribes
Posted by Steve Mauldin

Years ago, Ernest Gann wrote a book on the early days of commercial aviation called Fate Is e Hunter. In one passage, an 
airline pilot hears an Eastern pilot decide not to continue his approach due to terrible weather.
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“He must give at least some consideration to the fact that airline pilots are separated into tribes in spite of their common occupation.  
Gossip has provided legend, which in turns lead to unavoidable generalization. us United pilots are considered colorless and sticklers  
for regulations. American pilots are thought to be a mixed lot, prone to independent complaint and rebellion. TWA pilots, highly  
regarded individually, are pitied for the chameleon management of their company. Pan American pilots, admired and envied for their  
long range flying, are thought to be shy and backward in their foul-weather work. e tribes are each healthy and strong in their way,  
but their characteristics, conditioned by their aerial territories, are as different as the Sioux, the Navahos, and the Cherokees. All of this is  
recognized as debatable. Yet the legends had to start somehow.

Now it is important for Hughen to remember that Eastern Airlines pilots are singularly determined and clever. ey are not given to  
timidity, and if the (Eastern) pilot now beneath us has refused to continue his approach, then the conditions must be very unpleasant  
indeed.

Hughen, newly concerned with our fuel reserve, takes less than a minute to join all the factors together and reach a decision. “We are  
proceeding to our alternate...”.

What generalizations about other tribes lead us to good decisions? Who do we believe to be singularly determined, clever or 
not given to timidity? What are they wisely avoiding? How do we listen to a tribe that is not our own?

Leaving their tribes behind
Ellen Di Resta

e GAP and Liz Claiborne have lost their way.

e companies behind these iconic American brands have been financially eroding over the last several years, and in an attempt 
to reverse this trend, both have hired top fashion designers to reestablish their relevance in the mass fashion market.
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e intention is good, and superficially it makes sense. Patrick Robinson and Isaac Mizrahi are top fashion designers who have 
both successfully developed clothing lines for Target, showing that they can translate their style to the mass market.

Looking beneath the surface, however, it’s clear that e GAP and Liz Claiborne are not asking the designers to undertake a 
similar challenge to what they did for Target. Target is very clear about what its brand means to its consumers, and embraces 
the responsibility of leading their tribe. e challenge for the designers, while not easy, becomes very clear: interpret your 
design sense through a product line intended for Target.

e challenge for the designers in working with e GAP and Liz Claiborne is much less clear. Why? Because these 
companies have lost sight of what their brands mean to their consumers, and they are abrogating the responsibility for leading 
their tribes. Corporate leadership of a tribe requires a holistic perspective, and the authority to align the entire organization to 
be consistent with the tribe. e designers are unfairly (and perhaps unknowingly) being asked to bear the responsibility for 
leading the tribes with a limited corporate influence.

To build a solid foundation for lasting success, these two companies need to understand their tribes as people; talk to them, 
shop with them, see them in their real lives, and re-establish the relationship they once had. en they need to relearn how to 
accept the responsibility for leading their tribes.

I do think these brands can be saved, but it can’t be done by offloading leadership and leaving their tribes behind.

Pour Me Another: Jack Daniel’s Tribe Is 90 Proof
Tom Bentley

ere is a marketing adage in direct mail/promotion that it takes at least five contacts (or seven or nine or eleven) to provoke a 
response in a customer. What happens when a company takes the long view—say 30 years?

In 1976, at the tender age of twenty-two, I acceded to a solicitation I found on the neck of a Jack Daniel’s whiskey bottle to 
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they realized that they were large enough and had enough material to put on an “Annual Conference.”

Each year, the conference grew in size, complexity, and visibility with executives and outside consultants participating. With a 
small committee, they organized elaborate 3 day conferences that included multiple internal and external presentations, tours of 
implementations, in-depth workshops, and certification exams. Employees traveled from all over the country to attend.

Finally, the tribe grew so much in power that multiple executives were offering to be permanent sponsors by supporting the 
community with a significant budget.

Let me reiterate, in a company where cost cutting is prominent, executives were asking employees if they could give them 
money to do what they loved to do.

Now that’s a tribe with power.

So go ahead and create a club. But if it can help improve productivity or impact the bottom line, then you might be leading 
your executives instead of the other way around.

Isn’t that the way a company should be organized, where people work on what interests them so that they’re engaged, 
productive, and committed to the work they do?

You Don’t Always Know Who’s Following Your Lead

Joel D Canfield

Dana Lamb was a bank executive in the 30s. And 40s. And 50s, 60s, and early 70s. As a serious trout fisherman might tell you, 
there was more to Dan, as his family and friends called him, than the suit. He wrote seven books on trout fishing. Seven.
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Aficionados of adventure stories will tell you, that’s not the half of it.

In 1933 Dan and his new bride Ginger set off on their honeymoon. Embarking from the deck of the sailing ship Star of India 
in San Diego harbor, they boarded the sailing kayak Dan had built, and planned on sailing, one day at a time, down the west 
coast to Panama—and through the canal.

eir trip down the coast, chronicled in the book Enchanted Vagabonds, is an epic adventure. eir arrival at the canal was nearly 
a non-epic. e canal master was miffed. No, he was livid. A sixteen-foot canvas-covered boat, using one of the most important 
commercial shipping lanes in the world? Not on his watch!

Ah, but there was a precedent.

Richard Halliburton was a loner. He had friends at Princeton, but apparently he was happier tramping down the road on his 
own. In 1921, he left Princeton, presumably by an upper window, and set out to hitchhike around the world.

As he travelled, he wrote. His missives were published by newspapers, and eventually gathered into his first book, “e Royal 
Road to Romance.” (And into half a dozen more after that.)

Halliburton was an iconoclast; he did the unconventional simply because it was unconventional. His father was wealthy and 
influential, and Richard wasn’t above using his father’s contacts to gain access to the inaccessible.

Which is how he came to be the only person I’ve ever heard of to swim the Panama Canal.

e canal master (the same? I don’t know) was indignant, unhappy, obdurate. A phone call later he was sullenly cooperative. 
e SS Richard Halliburton traversed the Panama Canal, being charged, as all vessels, by tonnage. Total cost: thirty-six cents.
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I have no reason to believe that Halliburton and Lamb knew each other. Halliburton did not overtly try to persuade anyone to 
do or be anything. He wrote for two reasons: writers write, and he was a traveller who needed funds. As an intentional 
influencer he was a non-starter. He always seemed pleasantly surprised that anyone had read his scribblings.

Dan Lamb had. Dan and Ginger were inspired, in part, by Halliburton’s books. When they came to the Panama Canal, they 
invoked the name of their glorious leader. Like Halliburton before them, they traversed the Panama Canal, charged by tonnage. 
eir boat, the Vagabunda, was slightly heavier than the SS Halliburton, though.

ey paid over a dollar.

Sometimes It Takes An Online Village
Kayla Lamoreaux

Meet Stephanie Nielson - a blogger and mother of four. Stephanie led a tribe of mothers and other women who checked her 
blog everyday for ideas, and reassurance that they weren’t alone in the craziness of raising kids and homemaking.

Stephanie blogged about the daily things of life with beautiful photos that might rival the scenes you would see in Better 
Homes and Gardens or Martha Stewart Living. Her writings also included email exchanges with people all over the world - 
mothers like her.

e most interesting thing about Stephanie’s tribe is not what they did while following her blog it is what has been done since 
August 16, 2008 - the day that Stephanie and her husband Christian were in a fiery plane crash that killed the third passenger 
in their plane, left her husband with burns over 30% of his body and left Stephanie with burns over 80% of her body.

e most inspiring thing about this tribe is that when their leader was no longer able to blog they stepped in to help. Readers 
programmed Paypal donation links, started a site to help with fundraising and recovery efforts from the family, and more.
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Who knew that leading a tribe would lead to the tribe members rallying around their leader to support her in her time of need? 
at tragedy would bring out the best and change thousands of people’s lives? Perhaps Stephanie’s sister said it best - “I am 
starting to believe that there is no such thing as tragedy. ere is only opportunity for growth, and should you accept it, the 
reward overcomes the sailing of the hardship...We have been told that Steph will likely look much different after her healing... 
But something in my depths knows that it will be beautiful. She will be beautiful because she is beautiful.I am left to wonder, 
what sacrifice would you go through personally to personally affect thousands of lives? Your beauty?”

Sometimes it takes an “opportunity for growth” in a tribe to see what it is made of - and certainly it says something that 
Stephanie, through her own personal tragedy, has lead her tribe to new heights.

** You can read more about Stephanie and the tribe of mothers who followed her in this New York Times Article...

Raising kids in a tribe

Marcos Gaser

I was born and raised in a tribe, and I would like you to consider nurturing your next generation from within a tribe, too. Let 
me explain myself by telling you my story.

My grandparents had to flee their country (now Slovenia - northern part of Yugoslavia at that time) right after World War II.

ey arrived in Argentina, raised their children here, two of which (my parents) met and got married here in Argentina. ey 
wanted to maintain their original way of life as much as possible, because they had hopes of going back. So they created centers 
where they met, socialized and supported each other. ey retained their Slovene identity while living and prospering in 
Argentina.
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I was born in ‘64 - almost twenty years later - and the tribal roots were still deep and strong. e language I learned at home 
was Slovene. And I learned to love Slovenia from the songs of my grandmother and the bedtime stories of my grandfather. l 
did not learn Spanish until kindergarten!

ey never had the opportunity to go back. I married another descendant of Slovene emigrants, and my children speak Slovene, 
too. All of us have Slovene citizenship although we still live in Argentina.

We are a very tight tribe. With our own rituals, meeting places, traditions, Saturday schools, churches, sports clubs, common 
cultural heritage - even our own “secret” language.

To outsiders, we are a tribe of strange people who refuse to assimilate. For us, we are a tribe of people with a vision to stay true 
to our roots and our heritage in a different country.

Now I understand how wonderful and valuable it was to grow up in this tribal experience. From the outside, the tribe looked 
exclusive, self-centered and sometimes intolerant - but from the inside, there was that wonderful feeling of being connected, 
being protected, being trusted, being valuable, just because you belonged to the tribe. I know that I had a better youth because 
of this.

So, I do think that a tribe is a better place for raising kids. You do not need to emigrate, of course, but merely to start thinking 
of your family as a tribe.

Become a leader.
Craft a family vision.
Get some tribal traditions going.
Let your children work a secret handshake and war cry.
Invite your extended family and closest friends to be a part of the tribe.
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Create and keep records of tribal memories.
Have fun!

If you do it right, stories about you will be told in your tribe for generations and generations.

Congratulations! You’re One of Us! 

Paul Durban

Have you ever noticed that you belong to the Us tribe? No matter how hard you to try to shake it, you will always be one of Us. 
But at least you’re not one of em. ey don’t try to understand our views and it’s so difficult to relate to em. ey probably 
say the same thing about Us. ey like to pin the blame on Us, but we know the fault lies with em.

Some of Us leave the ranks and join em in their fight. But when they do, they instantly become one of Us and we ask, 
“What was it like to be one of em?”

Admittedly, we should be thankful for em. If it wasn’t for em, there would be no Us. Just like there is no top without a 
bottom or a left without a right, there can be no Us without em.

Perhaps that’s why we keep em at a distance. If we should ever reach common ground with em, then they would become 
one of Us. It’s much easier for Us to justify our existence by emphasizing the differences rather than the similarities. 
Fortunately, they need Us just as much as we need em. Just don’t tell em that.

Some of Us are actually em in disguise. ey pretend to be Us. ey walk like Us and talk like Us until one of Us exposes 
em for who they really are. at’s just like em, isn’t it? You’d never find one of Us doing that.
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You should feel fortunate because everyone wants to be one of Us and nobody worthwhile wants to be one of em. Even the 
media recognizes this. We have a magazine filled with beautiful people dedicated to Us, while a gruesome horror movie is 
dedicated to em.

Most of Us hate the phrase, “at’s what they say.” Why should we give all the credit to em? Many of Us have come up with 
some pretty fine ideas too! Why doesn’t anyone take advice from Us?

For example, one of Us just came up with a thought: If every one of Us believes that they belong to the Us tribe, then who’s left 
to be em? Have we been fighting a battle against a non-existent adversary? Is it possible that there is only one true tribe? Us?

Uh oh.

The Green Bean Conspiracy 

Paul Durban

When I was a young boy, my father and I were sent to the grocery to fetch some needed items for that night’s dinner. We were 
passing by the canned vegetables when my father swiftly grabbed a can of green beans and placed it in the cart.

“Dad, you grabbed the wrong can!” I shouted down the aisle.

“Excuse me?” he replied.

“at’s the wrong can of green beans. Mom never buys that kind.”
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“It’s the same thing,” my dad chuckled to himself as the cart continued to roll.

“No, no. Mom buys THIS brand,” I replied as I handed him the correct can.

“I’m telling you,” he sighed. “ey’re the same green beans.”

“But why would they be in a different can?” I asked.

My dad paused for a moment and wondered if it was worth effort to explain the concept to me.

My dad explained, “You see, when the green beans are packaged, some cans get a generic label and some get a brand name 
label.”

“Why would they get different labels?” I asked.

My dad continued, “Because even though the green beans are the same, some people buy based on the brand name while others 
buy based on price.”

I pondered for a moment. “Why would someone pay more for the same thing?”

My dad smiled. “Someday it will all make sense to you, and when it does, please explain it to me.”

Of course, my father was keenly aware of why consumers would pay a premium for a brand name product. He worked for years 
in the grocery business as a buyer. It would be a number of years before I grasped the concept myself. It amazed me how easily 
tribes of consumers were duped. Or were they?

Were these consumers simply victims of a clever marketing machine and a vast conspiracy at our nation’s manufacturing plants? 
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Were they lazy? Or was it that deep down, they really wanted to believe that their favorite brand was actually a higher quality 
then the generics? Sort of a don’t ask, don’t tell scenario.

ere are tribes of story tellers and there are tribes of followers intently listening for the happily ever after. What a tremendous 
responsibility for each.

New Employees Unite!
Rex Williams 

New employees are always complaining.

“When will I be able to use what I learned in school? When can I make a valuable contribution? Why can’t I have a cool 
project?”

“Just be quiet and finish reading your policies and process documents… for the next two months,” the boss says.

And then what is the natural and obvious choice of action for this new employee? To demonstrate their power by choosing to 
leave the company and work where their skills are valued and utilized.

But I’ve seen new employees choose a different path of power. Instead of feeling helpless and walking away from their 
undesirable environment, they chose to take initiative and change their environment.

ey realized that no matter what their immediate supervisor said, they knew that the company needed them and their skills. 
So, a few of them worked together to create a proposal for an entire training and development program for new engineers. It 
consisted of creating a process where engineers could submit special projects that would help them develop technical or 
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leadership skills. en their projects would be loaded into a visible web-based database for anyone to see and join if interested. 
Projects ranged from designing and building prototypes to helping assist with Career Shadow Day or some other big event.

is small tribe of new employees submitted their proposal to top executives (who knew about the mass exodus of new 
employees out the door) and they immediately supported the proposal with experienced guidance and funding.

With consulting by knowledgeable senior engineers and the backing of executives, the Project evolved and became so valuable 
and popular that they decided to expand the eligible participants to include all engineers regardless of years of experience.

is effort also expanded geographically to include different ‘chapters’ in multiple sites throughout the company, and the project 
database now has hundreds of special projects that anyone can join. Each project has clearly defined roles such as Leader, 
Mentor, and Member so that everyone knows how they will contribute, providing an ideal setting for new and more 
experienced engineers to network and learn from each other.

e new employees who took the initiative to start this effort essentially created a community (or super tribe) that housed 
many smaller groups (or sub-tribes) who were organized around a meaningful project that made a difference. ose who 
participated gained valuable experience and were able to contribute to a larger good.

Isn’t that what everyone wants to do?

Now, new employees, stop complaining, and go contribute!

On Diversity 

Megan Elizabeth Morris

e Tribes Casebook page 77

http://www.squidoo.com/tribesbook
http://www.virtualmagpie.com/


In the last 10,000 years, the vast monoculture called civilization has overrun most tribes, eating every “backwards” culture that 
lingers in its path. Daniel Quinn’s e Story of B explains that this controlling, mainstream tribe is slowly falling apart — 
killing its fellow species, destroying its environment, creating a problem for itself and everything around it.

Quinn posits that our whole world was healthier when it had more tribes. Each tiny culture lived its own way (the best way for 
that tribe). e monoculture believes that its way is the one right way, but that attitude is unsustainable. Quinn’s solution is the 
same as nature’s solution for every other species: thrive and let thrive. Life’s solution is diversity.

Our potential for tribal diversity is greater than ever before. We’re no longer tied to physical, cultural tribes. We can belong to 
tribes we can’t even touch (think Doctorow’s Eastern Standard Tribe; think Triiibes), and many tribes at once. Building a tribe 
is like growing an idea, sharing it with others who resonate with it. We can belong to physical, cultural tribes and non-physical, 
idea-based tribes. If each person finds the best way to live — for them — that diversity will be realized.

Just think: We have cultural tribes (though less now than ever). And inside those cultural tribes are more tribes, tribes who listen 
to the same music or worship the same gods or read the same books. Tribes who sing songs. Tribes who wear hats. Tens of 
billions of tribes, and more potential than that in the mind of every person on Earth.

is vast diversity of tribes within tribes is itself a single whole tribe. is tribe is one fire, one source, one spirit. is tribe is the 
greater community of life, not just me and you but all living creatures, all growing things, all water and air, all earth, rocks, dirt 
and dust. In this tribe you are my brother, and so is the bee and the acorn and the llama and the dodo. And if you think about 
it, even the tiniest tribe must be made up of diverse traits, talents, abilities, personalities. at’s how the best paths in biological 
and cultural evolution are chosen.

And so we’re all different, just as we remember that we’re the same. We feed one another, draw life from one another. And we 
live our own way, always.

e encouragement of creativity and independent thought diversifies tribes. To raise consciousness, to teach each individual to 
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